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Strategic Improvement Planning for Establishment: Overview of Links to Key Policies
	Session: 2025-2026

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.
	Collaboration and Consultation

	
	Who?
	When?
	How?

	
	Staff
	Termly
	Collegiate working

	
	Learners
	Termly
	Learner conversations

	
	Parents/carers
	Termly
	Focus groups/surveys

	National Improvement Framework Priorities
	HGIOS 4  
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self Evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection

	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners















	Priorities
	Proposed Outcome and Impact
	Measures
	Linked to PEF (Y/N)

	(Priority 1)
Ethos – Education Vision and Strategy – Our Children, Their Future – Thriving Together (OCTF) and Rhunahaorine – How do we ensure the interconnectedness of the two?























(Priority 2)
Refreshing Rhunahaorine’s Curriculum Rationale – Who do we think we are?












(Priority 3)
High quality learning, teaching and assessment in a high quality learning environment supports learners in Rhunahaorine Primary School and Pre-Five Unit to achieve the best outcomes.























(Priority 4)
Raising Attainment in literacy and numeracy, with a particular focus on attainment and achievement in writing.





(Pre-Five Unit Priority) 
To secure a shared understanding of high quality learning experiences and spaces in line with the new Quality Improvement Framework

	· All stakeholders will have an understanding of ABC’s OCTF vision and strategy by October 2025.
· All stakeholders will be involved in the evaluation of the current Rhunahaorine vision and values – assessing whether they continue to be relevant and if they are in keeping with ABC’s vision and strategy by December 2025.
· By April 2026, all stakeholders, willing to participate in a focus group,  will be involved in refreshing Rhunahaorine’s vision, values and aims in line with ABC’s vision and strategy to ensure interconnectedness.
· All stakeholders will have confidence that Rhunahaorine Primary School and Pre-Five Unit have a strong vision, values and aims which are meaningful for everyone and which can be lived on a daily basis and sit hand in hand with the LA’s education vision and strategy.
· By May 2026, all educators across the school and Pre-Five unit will consistently demonstrate and be able to articulate the ‘why, what, how’ of their practice which is rooted a rights-based environment, reflecting the UNCRC articles, 12, 13, 28, 29 and 31.

· By December 2025, all teaching staff will engage with the Northern Alliance Curriculum Rationale Toolkit to develop a better understanding of what a curriculum rationale should contain. 

· By April 2026, the refreshed vision, values and aims will become central to the refreshed curriculum rationale.

· By June 2026, all stakeholders will be given the refreshed draft curriculum rationale for consultation, approval and adoption in August 2026.

· Throughout the course of the sessions, all teaching staff will engage in professional reading and learning which develops an understanding of how pedagogy can make positive impacts on the outcomes for learners.

· All staff in the Pre-Five unit will engage in professional reading and learning to ensure that their understanding of the image of the child leads to an improved play environment, which supports children to develop learner agency.

· By June 2026, all teaching staff will continue to develop practice in assessment for learning strategies, including an increased emphasis on questioning and feedback to aid depth of understanding and learner self-improvement. Practitioner Enquiry to aid self-evaluation.

· By June 2026, the learning environment will be further developed to support independence in learning, offer learners choice and help to meet individual learner needs.

· By May 2026 all Pre-Five staff will be confident in their judgement that all children are consistently supported to secure an appropriate pace of progress over time.

· By June 2026, all learners will have made progress in literacy and numeracy from current levels.

· By June 2026, all learners will have made specific progress in writing, moving at least one step forward in XBRA levels.

· By May 2026, all staff working in the Pre-Five Unit will be able to talk about key themes within the Quality Improvement Framework which will help to develop an understanding of what improvements are needed to ensure our children receive the highest quality Early Learning Centre experience.

· By May 2026, all staff working in the Pre-Five Unit will have a shared understanding of the ‘why, what and how,’ specific to the context of Rhunahaorine.  They will use their discussions to ensure all children experience consistent and progressive opportunities to participate and grow their leadership skills in a developmentally appropriate way.




	Almost all staff, parent/carer and learner surveys will demonstrate an awareness of OCTF.
The majority of parents and carers will participate in a focus group to refresh the vision, values and aims of the school.
100% of all stakeholders will report at the end of the session that they see the interconnectedness of both ABC’s Education vision and strategy with the refreshed vision, values and aims of Rhunahaorine.


100% teaching staff will have participated in CAT sessions dedicated to using the NA toolkit and will be confident in applying this learning to our own curriculum rationale.


All stakeholders in the focus group for the revised vision, values and aims will understand what impact these have for the refreshed curriculum rationale. (Discussion minuted in focus group.)

100% of stakeholders will return their feedback questionnaires.







Teaching staff feedback and impact statements following professional learning and reading sessions.

Pre-Five Unit staff feedback and impact statements following professional learning and reading sessions.

Analysis of Practitioner Enquiry

Impact statements from learners.
















XBRA tracking will show 100% improvement, with all learners moving forward one step from current levels.  


















XBRA data will show 100% improvement in writing with almost all learners achieving their ACEL level at the appropriate time.2


Environmental observations will show experiences offered are reflective of the developmental age of the children.
Evidence in the children’s learning journeys will show progress across the curriculum.
Children’s observations will show a greater range and depth and will have evidence of high quality dialogues peer to peer, staff to child, child to parent.
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